
Group financial results for the 

half-year ended 30 June 2009

Presentation to investors, analysts 

and the media

28 and 29 July 2009



Summary

ÅTough market conditions

ÅSevere, synchronised downturn across all AECI markets

ÅRevenue R5,3bn, down 9% 

ÅProfit from continuing operations down 41%

ÅGood cash and working capital management

ÅHEPS at 105c, down 68%

ÅDividend 28c

ÅPleasing progress on major capex programme

ÅGood progress on land zoning and planning programme



Business environment
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Business environment cont.

ÅBiggest drop in manufacturing volumes in 60 years

ïRand strength in Q2 put manufacturing exports under pressure

ïSA consumers very cautious 

ÅMining volumes down and volatile

ÅWorst performing mining sectors from AECI point of view:

ïBotswana diamonds

ïZambian and DRC copper

ïOpen cast platinum

ÅProperty cycle downturn more prolonged than expected



Impact on AECI

ÅSynchronised, deep and rapid decline in most markets

ïStrengthening rand: mark-to-market losses on foreign debtors 

and stock revaluation losses

ïRapid rate of change in volumes: difficult to ñright-sizeò plants 

timeously; fixed costs under-recoveries

ïDepth of decline: major down-sizing necessary on some 

plants, resulting in restructuring charges  

ÅMargin pressures continue

ÅLack of liquidity impacting on customers



Safety and health 
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ÅForeign currency fair value adjustments

ÅInventory net realisable value adjustments

ÅRestructuring costs



Trading margin and volumes

ÅTrading margin depressed -

volume drop and ñtransitionò 

costs

ÅChemserve volumes down 36%

ïBiggest drop in sulphur sales

ïTraded volumes down 52%

ÅAEL volumes down 8%

ïNarrow Reef down 2,5%

ïSurface and Africa down 11%

ÅForeign sales flat in rand terms

ÅMarket share maintained
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Results 1H09: headline earnings comparison 

0

40

80

120

160

200

240

280

320

360

Headline
Earnings

'08: 
R 352m

CSL: 
-R145m

AEL: 
R0

Heartland: 
-R43m

SANS: 
-R41m

PF 
MTM: 
-R23m

Int: 
-R55m

Tax: 
R92m

Other: 
-R25m

Headline 
Earnings  

09: 
R112m



HEPS

ÅHEPS down 68%

ÅñTransitionò effects R141m

ïForeign currency fair value 

adjustments - R46m

ïInventory net realisable value 

adjustments - R65m

ïRestructuring costs - R30m

ÅTrading profit from continuing 

operations down 41%

ÅPRMA costs R20m

ÅFinancing costs R138m, up 

66%

0

100

200

300

400

500

600

700

800

900

'04 '05 '06 '07 '08 '09

c
p

s

Half- and full-year HEPS



Results 1H09 cont.

ÅCapex R675m - including    

R544m for expansion projects

ÅCapex cash spend contained -

R1,2bn for ô09

ÅNWC improved to 17,2% from 

19,8%

ÅBorrowings up R489m to 

R2 848m

ÅGearing 75%

ÅCash interest cover 2,8x

ÅAll loan covenants met 0
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Results 1H09: profit from continuing operations (Rm)
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Mining solutions:  environment

ÅGlobal mining has come off the boil

ÅOpen cast gold and coal performed well

ÅNarrow reefôs slow decline continued

ÅDiamonds, open cast platinum, small copper mines hardest hit

ÅLarge new low cost copper mines continued ramp-up

ÅAmmonium nitrate settled back at US$450/t off US$800 high

ÅRand strength and revaluations affected earnings

ÅPrice pressures prevailed as demand softened

ÅCapital requirements for international growth increased



Mining solutions:  1H09 performance

ÅRevenue R1  945m +18%

ÅTP R92m unchanged 

ÅOperating margin                4,7%       1H08: 5,6%

ÅNet working capital down from 18,5% to 16,2%



Mining solutions: performance
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Mining solutions: projects

ÅCapital investment programme at its peak in ô09

ÅR245m capex spent in 1H09

ÅISAP progress:

ïExtruded shocktube plant fully commissioned; running at 95% 

efficiencies, produced 180 000km+ of tubing

ïDetonator plant fully installed and commissioned by end-ô09 

Over 40m ISAP detonators produced and sold

ïAuto-assembly plantôs first lines produced for market in June ô09

Åwell received and rolling out

Å1st  set assembly lines (75% cap) fully commissioned by 

1H10

Å2nd, final set held back to enable increased focus and 

potential design change enhancements



Mining solutions: market conversion

Å+70% of narrow reef fuse 

igniter cord converted to 

shocktube

ÅNarrow reef market fully 

converted by 2H10

ÅDetonator and auto-

assembly plant ramp-up: 

start shutting traditional 

plants 1H10

ÅSignificant international 

interest in ISAP products
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Mining solutions:  3G Reefmaster



Mining solutions: strategy and focus

ÅAEL International: pleasing progress

ïHub and channel strategy

ïSelected international markets with competitive offering

ÅAEL Africa: good invested positions

ïZambian and DRC copper growth and asset optimisation

ïWest African gold growth and Botswana diamond recovery

ïFootprint expansion

ÅAEL South Africa: value propositions

ïCoal softening, diamonds and platinum slow recovery 

ïFocus on product and service innovation, costs



Specialty chemicals: environment

1H09

ÅCautious start to year in most sectors; improved since Easter

ÅVolumes down 36% on 1H08

ÅPrices supported by weak rand in Q1; but some pressure felt 

with strong rand in Q2 

ÅPrices up 31%

ÅDue to decreased demand, higher levels of inventories existed 

in the supply chain

ÅInventory and foreign debtors revalued in June



Specialty chemicals: performance

ÅRevenue                               R3 233m -16%

ïDown: agriculture, mining, automotive, steel and metals, cosmetics and 

toiletries

ïUp: chemical industry, oil and refining, food and beverages

ÅTP R241m -38%

ÅOperating margin 7,5%       1H08: 10,0%

ÅWrite down in 1H09 on NRV

and mark-to-markets                                              R78m 

ÅTrade working capital reduction 1H09                 R458m



Specialty chemicals
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Specialty chemicals: Chemserve ô09 sales by industry
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Specialty chemicals: performance

ÅTwo businesses being significantly restructured due to changed 

environment

ÅOne business divisionalised - considered too small to stand alone

ÅAll businesses continue to evaluate costs, and take appropriate 

action

ÅPolicy of site consolidation continues - 5 earmarked for exit



Specialty chemicals:  growth strategies

Major capital investment programme

ÅR1,2bn approved for major projects; R858m spent to 1H09, 

R320m to be spent in 2H09

ÅLages fractionation column commissioned 1Q09. Products of 

excellent quality, in acceptance trials at customers

ÅSulphonation plant commissioned uneventfully 2Q09, remainder 

of project underway

ÅXanthates I and II:  operating on full range of products. Ready for 

lower cost base CS2

ÅCS2to be commissioned late August ô09

ÅAM, PAM to be commissioned from 3Q-4Q409. Fermentation 

laboratory commissioning underway



Fractionation column, Lages



Progress at Senmin, Sasolburg


