open communication on safety, health
and environmental matters with
interested parties, both inside and
outside the industry;

opportunities for companies to share
views and exchange experiences on
implementing Responsible Care*;

consideration of how best to encourage
all member companies to commit
themselves to, and participate in,
Responsible Care*;

a title and logo which clearly identify
national programmes as being
consistent with, and part of, the
Responsible Care* concept; and

procedures for verifying that member
companies have implemented the
measurable or practical elements of
Responsible Care*.

In South Africa, signatories have their
compliance with the management practice
standards verified by third party auditors. The
following AECI subsidiaries have been audited
successfully against these standards:

AEL (Modderfontein operations)
Akulu Marchon

Chemfit

Chemical Initiatives

Chemiphos

Chemserve Perlite

Chemserve Systems

Duco Speciality Coatings
Dussek Campbell

Heartland Leasing (Umbogintwini
operations)

ImproChem

Lake International Technologies
Resitec

Senmin

Specialty Minerals SA
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Looking to the future

The challenges faced by companies in the SHE arena do not
normally change dramatically from year to year. AECl's management
continues to be concerned by two primary issues arising from the
context in which most of the Group's companies operate:

e aserious skills shortage, impacting on the Company's
ability to staff operations with personnel who have the
necessary aptitude, training and experience. The effect
of this is felt particularly at supervisory and middle
management levels; and

® a culture of risk-taking, impacting on the level of care
that employees take in the course of their employment
not to cause harm or injury to themselves, to others or to
the environment.

The causes underlying this culture are numerous, but two
major contributing factors are the inordinately high level
of violent crime with which employees in South Africa
have to co-exist, and a degree of fatalism arising from the
high levels of untreated HIV-infection in the community.

Further training in the area of process safety will continue to be
made available throughout the Group, as this is still seen as a
weak area in AECl's SHE efforts.

The bulk of AECI's environmental legacy remediation spend is
now complete and work in 2009 will focus mainly on monitoring.

It has been pleasing to report the improved performance of AECI
in the areas of safety, health and the environment. The challenge
now is not only to maintain this improvement but to better it in
future years.
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Jacques Pienaar

General manager

Group human resources and SHE
Woodmead, Sandton

23 February 2009

*Trademark
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